
In a Parish Council election year, the legislation covering Annual Parish 

Meeting requires them to be held after the elections. Normally elections are 

held on the first Thursday in June, but this year they were postponed to 

coincide with the European Elections on June 22nd. This means that the APM is 

held much later than usual. 

The Parish Council elections had 20 candidates for 15 places. This is a good 

example of democracy in action, and resulted in five old faces leaving the 

Council and five new ones coming on. We thus say ‘goodbye’ to Bill Bullivant, 

Janet Cornwell, Norma Kay, Agi Lloyd and Christine Smith and we welcome 

Ivan Gilzean, Alice Grant, Myra Gaunt, Alan Shipp and Brian Williams; perhaps 

the new Councillors could stand up so we can all see who they are. And now, 

please could the other Councillors who are here also stand up. 

We are a new team with 1/3 of our number new. Can I point out, as a member 

of the Council pointed out yesterday at our monthly meeting, that we have all 

been elected by you, the electors of Waterbeach and it is our job to do the 

best we can for everyone in our community. Secondly, unlike Councillors at 

District and County level, we get no payment for the work we do. 

During the year we also lost the services of our Clerk and Assistant Clerk. Can I 

on your behalf thank Jane and Mel for the work they did for us in the past and 

introduce Liz Jones, our new Clerk? Liz comes to us with impressive 

qualifications. She is a Chartered Company Secretary and has a wide 

experience in many businesses. The role of Company Secretary in a commercial 

organisation is an important one, and to obtain the qualification you need 

expertise in law, accounts and general administration. Not content with her 

Company Secretarial qualifications, she is now working for CILCA, the 

professional qualification for Local Council Clerks. Liz joined us in September 

2013 and our new Assistant Clerk, Carol, joined us this year. 

It falls to me to report on the year from April 2013 to March 2014. It is always 

difficult for a new Chair to do this since he or she was not in post during the 

period in question. However, here are a few of the issues the Council 

considered on your behalf. 

In June we discussed the Council’s response to the local plan. The Council 

noted that it had made extensive representations at the first round of 

consultation and had made clear its opposition to the new town development. 

It was agreed at the meeting that it was best for local people to be encouraged 



to write individually since that would have the most effect on the process. 

They also agreed to encourage as many people as possible to attend the local 

plan exhibition. 

At the July meeting the Skate Park was discussed, the first of a number of 

discussions on this matter. Following a report from Wicksteed it was agreed to 

make the half-pipe unavailable since it was regarded as unsafe. It was also 

agreed to move forward with replacing the facility with a totally new skate 

park. Discussion of the Skate Park has been an important item for most of the 

year, and I should like to put on record my thanks to Janet Cornwell who has 

done a huge amount of work on this project. We are currently applying for a 

substantial grant from WREN, the waste recycling organisation, and hope to 

hear from them soon. Meanwhile, I am able to report two very recent 

developments 

1. Following an inspection from RoSPA in April of this year, and advice from 

their inspector, it has been decided that we can make a temporary 

repair to the half-pipe and put it back into use as soon as possible. The 

council has agreed to find a contractor to do the job as soon as possible 

so we hope the equipment will be available for the summer holidays 

2. We are still looking for a site. If we retain the old site there are some 

issues with access and its proximity to the Bowls Green, Children’s play 

area and housing. However, if we move it, we shall have to obtain 

planning permission in this would involve development in the Green 

Belt. One suggestion had been that we replace one of the existing tennis 

courts with a new skatepark but this brings its own problems. However, 

a suggestion was made at last night’s meeting that we should look at a 

site in the middle of the Recreation Ground; this is being investigated as 

a matter of urgency. 

At this point I would like to invite Janet to say a few words if she wishes. 

Other matters discussed by the Parish Council included 

 Purchase of the land for sale behind the Church for an extension to the 

Recreation Ground (not pursued) 

 Installation of the Adult fitness equipment on the Recreation Ground. 

This was an initiative launched by Peter Johnson and was paid for by a 

grant from Amey Cespa and S106 funds. 

 Problems of dog fouling on the Recreation Ground 



 Use of the old IT Centre in Cambridge Road 

There were of course many other issues discussed, and I invite anyone 

interested to look at our minutes on the Council website. Some of these issues 

will be covered by the Committee Chairs who will speak after me. 

Mentioning of the website allows me to say two things. Firstly, we are now 

pretty well completely up-to-date with minutes back to 2004. We’re still filling 

in some gaps relating to committee minutes, but I believe that the Council 

minutes are complete. Secondly, we have created a Documents folder where 

we have put a lot of information about what we are doing and what we have 

done in the past, as well as a substantial amount of Financial information. We 

are still adding to this information. In addition, we have created a Facebook 

page where we try to alert parishioners to matters of topical interest. Norma 

spoke about openness and transparency last year; I hope that our online 

presence goes some way to achieving this. 

Finally I want to say a few words about our Grounds staff. I regularly receive 

comments about the quality of our green spaces from members of the sports 

clubs and others. I should like to thank them and ask Gary Fletcher from the 

Football Club to say a few words. 

Financial Report 

You will all have in front of you a copy of the detailed accounts for 2013-2014 

together with comparative figures for 2012-2013. They are marked as 

unaudited and I just want to explain this. 

Parish Council accounts are audited to a timetable set out by the Government. 

They have to be with our External Auditor by 30 June and will then be returned 

by them after a suitable time has elapsed. This means that is impossible for 

audited accounts of the year just finished to be presented to an APM. In 

addition, the form of accounts that are audited contain very little information. 

On the income side they show simply Precept and Other Income and on the 

expenditure side they show Staff Costs, Loan Repayments and Other Costs. 

They are not particularly helpful! 

The accounts you have in front of you contain considerably more detail. I’ll 

briefly take you through them 



Balance sheet 

This shows the funds held by the Council at the end of the year. You will see 

that we have cash in various bank accounts of £171,512. This cash is, in fact, 

distributed between four different financial institutions, and we try not to keep 

more than £50,000 in any one. This is because Parish Councils are not covered 

by the FSCS. Adding debtors and subtracting creditors and accruals our total 

funds were £182,972. 

These funds are made up of a specific sum received to cover the solar panels 

on the Tillage Hall, specific amounts received from S106 contributions, and 

other general reserves which have been allocated by the Council for its own 

purposes. 

Income 

Our precept (the amount received from the Council Tax payers) went down in 

2013-2014 but it was supplemented by an additional grant from SCDC. The rest 

of the income is self-explanatory although it is worth commenting that the 

sports club income is down, mainly because of a rebate given to the Cricket 

Club following the very wet summer, that the grants for other purposes 

comprise one of £1,000 towards major work on the football pitches and one of 

£10,732 for solar panels on the Tillage Hall roof, and other income mainly 

comprises rents for the fair and the circus. 

Expenditure 

The detailed figures are provided but it is worth noting the following 

 Casual and part time staff were used to cover the gaps between dates of 

resignation and dates when the posts were filled 

 Last year stationery, postage and insurance included office costs; these 

have been separated out this year. It should be noted that the electricity 

bill for the new office also includes some of the floodlights which come 

off the same meter. 

 Open spaces maintenance includes over £4,000 paid out for specific 

work on the football pitches for which, as mentioned above, a grant was 

obtained 

 We are seeing a consistent decline in the costs of maintaining and 

running our equipment. This is in part due to our replacement of some 

of the ageing machinery with newer equipment. 



 We gave grants to the library, and to various other local organisations, 

some of whom will be speaking later. 

 The reduction in the library costs are due to changing the analysis so 

that only the rent appears under this heading 

 Loan repayments have gone down due to the repayment of an earlier 

loan and the taking out of another (for the office) at a lower rate of 

interest 

 New Pavilion refurbishment was charged to S106 funds 

 New machinery includes that paid for by the insurance claim 

If anyone would like a detailed written summary of the accounts a full report is 

available on the website which includes a comparison of the figures against 

budget for the year. 

Looking ahead to the year we are currently in, we have set a budget that 

inevitably contains an increase in precept because the LCTSS grant of over 

£7,000 was only available for one year. The Council agreed to minimise this 

increase and start to make savings in our general costs. The overall result is 

that the charge for a Band D house in Waterbeach (the Parish Council part) will 

be £83.40 which compares quite well with Histon at £81.87 and Cottenham at 

£106.38 and Horningsea at £84.79. 

 

 

 

 


